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MR. COSTA: Yes, we have. 

COUNCILMEMBER MEDEIROS: What is it under? 

MR. ARAKAWA: Councilmember Medeiros, it's under Highways Admin, 
Construction Inspector II. 

COUNCILMEMBER MEDEIROS: Okay. Because in the report that the Budget 
Director gave us it's not under construction, I mean under Administration. 
So I guess it's in the details? 

MR. ARAKAWA: Well it's not an expansion position, actually, this was in the 
'08 budget. It is not filled, however, it is currently at DPS. That has been 
somewhat of a challenge to fill that particular position because of the 
construction environment but we are hopeful that we can get someone and 
because, you know, construction seems to be moderating somewhat so. 

COUNCILMEMBER MEDEIROS: Right. Now was there a position being 
considered as far as assisting the districts and the, I guess the 
administrative office with compliance and possibly citations for frontage 
maintenance? 

MR. ARAKAWA: This is the position that we're talking about. 

COUNCILMEMBER MEDEIROS: That's the position? 

MR. ARAKAWA: Yes. 

COUNCILMEMBER MEDEIROS: But it's called a Construction Inspector? 

MR. ARAKAWA: Construction Inspect II, yes. 

COUNCILMEMBER MEDEIROS: Okay. So you're in the process of trying to 
get that filled? 

MR. ARAKAWA: Yes. 

COUNCILMEMBER MEDEIROS: Okay. That's good to know. This is maybe 
for the Director then, you were talking about improvements or changes to 
levies because of the consideration of what has happened in Louisiana and 
so forth. Has there been a request to Corps of Engineers for funding for 
those improvements? Because I know when they built Kahoma stream 
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flood control the debri basin had no access and we, we built the access 
ourselves but they came behind and put a, a final access which they paid 
for. So I'm wondering, is money available from Corps of Engineers to 
make these improvements? 

MR. ARAKAWA: Councilmember Medeiros, basically the activities that are 
being undertaken now by the Highways Division are basically what you 
would classify as maintenance and repair types of activities to bring it up 
to what the Corps classifies as a minimally acceptable standard. The 
Corps and the County are working together on a major CIP project for the 
section of lao Stream between Market Street and Waiehu Beach Road. 
And that's in your six year CIP and the Corps will be financially 
participating on that project. But that's not in Fiscal Year '09, that's in the 
future, I think it's 2010. So the design is being requested at this point. 

COUNCILMEMBER MEDEIROS: Okay. So are there any requirements from 
the other Federal projects that were originally built or funded by, I guess 
they're called Natural Resources Conservation Service, NRCS, used to 
be ... are they requiring any changes too? 

MR. ARAKAWA: Councilmember Medeiros, actually we can go into that in 
more detail once we go into the CIP or, or ... 

COUNCILMEMBER MEDEIROS: Okay. Okay. Okay. Then, then let me 
follow up with, we're talking a lot about the asphalt and Member Baisa 
raised some important questions along with Member Johnson about the 
difficulty with just one vendor. And I wanted to ask, Superintendent 
Costa, is the hot mix patch truck in Makawao still in existence and use? 

MR. COSTA: Yes. 

COUNCILMEMBER MEDEIROS: Okay. Did the other districts get any of 
these equipments? 

MR. COSTA: Not in, new equipment, no. We have only one patch truck--

COUNCILMEMBER MEDEIROS: Okay. 

MR. COSTA: --up in Makawao right now. 

COUNCILMEMBER MEDEIROS: Okay. And, and maybe for the 
Superintendent and the Director, since we can't get the vendor to pave and 
patch or I mean, you know, provide hot mix, why wouldn't we be going 
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more to this hot mix batch truck? Which according to Makawao that has 
the only one in all the districts does a really good job because it's hot 
asphalt and not cold mix like it's normally used because cold mix 
disintegrates very quickly during the rains and heavy traffic. Is there a 
consideration for the other districts to get this hot mix batch trucks? 
Because you don't have to buy it from the vendor as far as the mix, right? 
It's mixed right in the truck where the aggregates and the oil are put 
together? 

MR. COSTA: The oil and the materials are purchased pre-made and it's stored in 
the truck, I believe it's a six ton capacity, just about three cubic yards, 
that's minimal in size. And it's basically to, they call it a pothole truck, 
you know, patch potholes and this is primarily its usage. When it comes 
to rainy periods of times if you will try to use the correct way to patch a 
pothole on rainy days to spend the time necessary to do these on a rainy 
day, it won't hold anyway. So, you know, if the roads wet we go in with 
our, our temporary patch, which is the cold mix and then in the long run 
when it dries out then we go back in with our permanent batches. 

COUNCILMEMBER MEDEIROS: Okay. So the materials have to still be 
purchased from the vendor? 

MR. COSTA: Correct. 

COUNCILMEMBER MEDEIROS: The asphalt? Okay. Director, on the street 
lights on, oh, I turned my page but anyway the street lights, it's, it's, your, 
your request is for a little over 2 million for Fiscal Year '09 and that's an 
increase of $342,710 from the previous year. Can you tell me why it's 
jumping that high when the difference in the two previous years was like 
$17,000? 

MR. ARAKAWA: Councilmember Medeiros, basically if you look at the request 
in '08 compared to the '09 request I guess it's about a 20 percent increase, 
is that what you're looking at? 

COUNCILMEMBER MEDEIROS: Yeah, '08 to '09 is $342,710, '07 to '08 was 
$73,000 increase. That's quite a difference and I just wanted to know 
what would be the difference to cause that kind of increase. It's on Details 
page 17-40 at the very bottom of the page in index code 916809, sub­
object code 6120. Yeah, under Street Lights, right. I just wanted to know, 
you know, why such a substantial increase from 73,000 to 342,000? 
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MR. ARAKAWA: Councilmember Medeiros, yeah, I'm not sure why, you know, 
why exactly that percentage increase was selected. I know there are more 
street lights that come under the jurisdiction of the County every year. 
That was our, basically our estimate as to what's needed in Fiscal Year 
'09. 

COUNCILMEMBER MEDEIROS: So, so in your estimation we installed that 
many additional street lights to cause a $342,000 increase in just paying 
the electricity? 

MR. ARAKAWA: Well, that would be our request, it's not only the number, 
increase in the number of street lights but it's just the increase in the 
electricity as well. 

COUNCILMEMBER MEDEIROS: Right. 

MR. ARAKAWA: If you'll look at what was expended in Fiscal Year '07 it was 
$1,633,710, so if you extrapolate that to our ' 09 request that's, you know, 
a 25 percent increase. 

COUNCILMEMBER MEDEIROS: Oh. 

MR. ARAKAWA: Which, you know, is basically 12Yz percent a year, roughly. 

COUNCILMEMBER MEDEIROS: Okay. I didn't see the expended part but 
that, that makes sense then that it was up to that. So are there any efforts 
or plans to make the street lights more efficient as far as electrical cost 
such as the different kind of bulbs? 

MR. ARAKAWA: The Council passed the Outdoor Lighting Ordinance last year 
so we have the high pressure sodium lights that are generally mandated. 
We are required to shield the existing cobra head lights or have the new 
lights have flat lenses to insure that the light is directed in a downward 
pattern. So there was a previous appropriation of $250,000 to shield the 
existing cobra head street lights. 

COUNCILMEMBER MEDEIROS: Okay. Yeah. But the shielding is more so 
that the light doesn't extend out to the night sky? 

MR. ARAKAWA: That's correct. 

COUNCILMEMBER MEDEIROS: But I'm asking, is the bulbs more efficient in 
electrical costs? 

- 125 -



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

March 24, 2008 

MR. ARAKAWA: It's more efficient than the previous generation of costs, yes. 

COUNCILMEMBER MEDEIROS: And that's the most efficient bulbs we can ... 

MR. ARAKAWA: Well that's what was mandated as part of the Outdoor 
Lighting Ordinance. 

COUNCILMEMBER MEDEIROS: Okay. And finally, yeah, I just want to say 
the request for the truck tractor and Lowboy Trailer for the Lahaina 
district is certainly something that has been needed for a long time. So I 
think that's, I'm glad to see it in the budget. Mahalo, Mahalo, 
Mr. Chairman. 

CHAIR PONT ANILLA: Thank you, Member Medeiros. Before I call on 
Member Molina, just a fast question. In regards to the retrofit for the high 
pressure sodium fully shielded, is that number in this particular Street 
Lights cost the $342,000 or part of the cost? 

MR. ARAKAWA: No. This amount of money is basically to pay the electric bill 
for the street lights. 

CHAIR PONT ANILLA: Okay. Fine. Thank you. Member Molina. 

COUNCILMEMBER MOLINA: All right. Thank you, Mr. Chairman. Just one, 
you know, a lot of the questions have been asked that I had. But my 
question initially was related to Member Baisa's concern about the 
decrease in the materials for Makawao. And I also noticed a decrease for 
Lahaina as well. But I just wanted to pass on a compliment to the 
Makawao baseyard crew, and Makawao covers pretty much all of 
Upcountry. That's Paia, Haiku, Pukalani, Kula as well, if I'm correct. 
The folks up in Piiholo and Alaluana Road really appreciate the work that 
the Department has done; and, and I took a drive up there the other day. It 
looks really, really great compared to what it once was. And I noticed the 
road paving machine is off on Olinda right now so I guess that work will 
be starting soon. And I know last, if memory serves me correct, 
Mr. Chair, last budget session, we set aside I think roughly 200,000. On 
the subject of potholes, one major road we always notice, as Mr. Costa can 
attest to, is Makawao Avenue. And I think we set aside monies, 200,000 
to resurface from I believe Makani Road up to about maybe the, maybe to 
the post office or up to the center of town. And I don't know if Mr. Costa 
or Mr. Director Arakawa can give us an update on that? 
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MR. ARAKAWA: Councilmember Molina, that would be under CIP and I can't, 
that was in a previous year so I don't know offhand, I can respond to you 
in writing, if you like? 

COUNCILMEMBER MOLINA: I guess that would be fine too as well so. 

MR. ARAKAWA: Or tomorrow, probably tomorrow when we go over CIP we 
can go over that. 

CHAIR PONT ANILLA: Members, we do cover CIP tomorrow. 

COUNCILMEMBER MOLINA: Good. Okay. No problem. But I just wanted 
to pass on the compliments to Mr. Costa and also Mr. Arakawa, job well 
done for those residents who live up in Piiholo. Thank you. 

CHAIR PONT ANILLA: Thank you, Member Molina. Members, any more 
questions in regards to Road, Bridge and Drainage Maintenance Program? 
If not, we'll go into Traffic Management Program. Mr. Arakawa. 

MR. ARAKAWA: Thank you, Mr. Chair. Under Traffic Management I just 
want to mention a couple things, the, it's primarily in the equipment area 
that I want to mention to the Committee. The equipment requests for 
Traffic, Signs and Markings consists of magnetic cable locator, airless 
sprayer, thermoplastic double striper and safety cabinets. And here is 
basically just to supplement the work of our Traffic, Signs and Markings 
section. They have a big, they have had a very big backlog of work that 
they are working, that they are catching up on. And these, these supplies 
will help them to do their work in a more efficient manner. Also for 
Traffic Signal Lights there's a spread spectrum radio requested, an 
electrical generator and pipe thread machine, which helps the Traffic 
Signal section to do their work. Just a word about the spread spectrum 
radio equipment, this is basically, would be placed at the site itself within 
the control box of the signal. And it can be, some repairs, some minor 
repairs could be remotely done with this spread spectrum radio like if 
lights are blinking or if the, the phasing is malfunctioning, it could be 
possibly repaired remotely. So that's the advantage of having this spread 
spectrum radio system. So I just wanted to mention those equipment 
requests, if you have any other questions about this program, would be try, 
we'll be happy to try to answer. 

CHAIR PONT ANILLA: Thank you. Members, any questions on the Traffic 
Management Program? Member Baisa. 
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COUNCILMEMBER BAlSA: Pass. Thank you. 

CHAIR PONTANILLA: Thank you. Member Johnson. 

COUNCILMEMBER JOHNSON: Is this the one, Milton, that I asked about 
earlier with the ordering of trucks, Traffic? 

MR. ARAKAWA: No, actually, that's under Garage Services which is the next, 
next one. 

COUNCILMEMBER JOHNSON: Oh. Well see now you misled me. 

CHAIR PONT ANILLA: The next one. 

MR. ARAKAWA: Sorry. 

COUNCILMEMBER JOHNSON: Sorry. No questions. 

CHAIR PONT ANILLA: Thank you. Member Medeiros. 

COUNCILMEMBER MEDEIROS: No questions. 

CHAIR PONT ANILLA: Thank you. Member Hokama. 

VICE-CHAIR HOKAMA: You know, your Lanai crew has been doing very 
good work, our Highways crew. You know, their hard work on keeping 
the, the drains and culverts workable as well as doing some safety work is 
very commendable. So I want to state that to you, Director, and, 
Mr. Costa, to let you know that the Highway Division on Lanai has been 
performing tremendously especially with the amount of rains and storms 
we've had over the last three months. But one of the things that I would 
like us to put some extra resources if possible is the replacements of 
appropriate street signs. You know, for whatever reason there's some 
people that like to take the names of our street signs off our stop signs and 
other postings. Especially for Lanai it's, it can be confusing about because 
there's still many one-way streets that for the old timers it's very common 
knowledge but we do have an influx of new, new residents on the island 
that think every road made could be a two-way street and it's not. But I 
think to assist us your crew as well as our Police Department, you know, I 
would ask that we kind of review our efforts in, in getting those 
appropriate signs back up on the proper spikes or, or posts if you will. So 
that would be my request as it relates to the Lanai portion please, Director. 
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MR. ARAKAWA: Okay. We'll take that into account and just to clarify that we 
try to schedule the Lanai work and take care of all of the requests basically 
at once. And I believe they are scheduled to go over there Summer, this 
Summer. 

VICE-CHAIR HOKAMA: And, Director, either you or Mr. Costa. You know, 
our young people and I'm talking about our school age population, our 
young people have asked me if it's possible for us to do crosswalks 
particularly in our commercial area on Dole Park basically between the 
commercial properties, the stores to the parking areas. And so one of the 
things I need for you to be able to respond to me is, one, is there a 
requirement of an ordinance to authorize the implementation of 
crosswalks if it's at the end of street blocks or whatnot? If that's not an 
issue that's fine. But if the Committee wants a middle of the block 
crosswalk in particular at Pine Isle Market toward the paved parking area 
at Dole Park, if we need an ordinance to authorize that type of 
consideration then I need to know so I can introduce the appropriate 
legislation for consideration by the other Council Members. But it is 
something that has been asked in our Dole Park commercial area of having 
our crosswalks painted or repainted, for some areas would be repainting. 
So is this the correct budget area for me to have this discussion, Director? 

MR. ARAKAWA: Actually if there's a specific request we, we would prefer to 
evaluate that request separately. I know in that Dole Park area from the 
commercial sections there are angle parking on the other side. So we'd 
want to also make sure that the crosswalk and the angle parking do not 
conflict as well. So there may be certain locations which may be better 
than others but maybe we can kind of, or if there's a specific area that a 
request was made we'd like to take a look at it at least and have our 
engineers review it first. 

VICE-CHAIR HOKAMA: Okay. And if there is a budget consideration that 
needs to go with this then please make me aware so that I can solicit my 
colleague's support for such a requirement. Again I would look to you and 
your Division to help guide us in this area, please. Thank you, Chairman. 

CHAIR PONT ANILLA: Thank you, Mr. Hokama. Mr. Victorino, questions? 

COUNCILMEMBER VICTORINO: No questions at this time. 

CHAIR PONTANILLA: None? Thank you. Okay. Thank you very much. Any 
more questions regarding Traffic Management Program? If not, we go 
into Garage Services program. Mr. Arakawa. 
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MR. ARAKAWA: Garage Services, basically we have County garages at a 
number of locations in Wailuku, Makawao, Lahaina, Hana and Molokai. 
And this is the section where we have automotive vehicle procurement as 
well. So as far as, it's a generally flat request, very few equipment 
requests, basically two laptop computers which are used for automobile 
diagnostic purposes. One would be in Lahaina and the other in Hana. 

CHAIR PONT ANILLA: Thank you. Let, let me start off with Member Baisa. 

COUNCILMEMBER BAISA: Okay. Quick question. What do we do with old 
vehicles that we don't want anymore that are still usable? 

MR. COSTA: Define still usable. Yeah. Pretty much what we don't want to 
happen is basically to accumulate these old vehicles that's barely usable. 
If they get to that point already, maintenance costs to repair and keep it 
going is, is going to be more, not cost effective. So what we try to do to 
get these older vehicles or these aging vehicles out of our way is basically 
trade them in. And we don't get enough money for them, I mean they 
probably worth a lot more than what we get trade in for. But again we, we 
do get it out of our hair, that it doesn't clog up our, our limited space in 
our divisions or in our maintenance yards, just sitting there collecting 
more rust and not being used. Some of the equipment, now if you're 
talking about automobiles, but some of the equipment what we try to do is 
at least inform other departments that these will be traded in, that they may 
be able to utilize these equipments. We talking about a loader or backhoe, 
maybe the Water Department could use that older backhoe for a specific 
project that instead of renting they can use it until it's a done deal, yeah, 
and then they can deal with it then. But with big, larger equipment that's 
what we do, the little cars and automotive we try to trade it in as much as 
possible. 

COUNCILMEMBER BAISA: Thank you very much. I'm not much on 
monuments sitting around. Thank you very much. 

CHAIR PONTANILLA: Thank you. Member Johnson. 

COUNCILMEMBER JOHNSON: Oh. I get to ask my question finally. This is 
in regard to the ordering or the processing for vehicle orders for all of 
Maui County and have we ever looked at another method that may be a 
little bit easier for, I guess, on your Department as well as the County for 
how we order our vehicles? 
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MR. COST A: I know you're still thinking vehicles but in our Division we 
basically purchase all equipment as well which means bulldozers and we 
need to keep up on the new things that's coming out, the new types of 
equipment, from excavators all the way down to these new hybrid 
vehicles. Now the hybrid vehicles for instance is, is something that takes 
some knowledge about in even purchasing them. Off the shelf they seem 
to be cost efficient, but on the long runs if their batteries go within the next 
five to nine years it costs about six to $9,000 to replace them. So the cost 
savings on these equipment, is it worthwhile? Well time I guess will tell 
depends on where the cost of oil is going to go. 

But as to procurement methods, we procure vehicles for all our agencies 
with the exceptions of the Fire Department and, and Police Department. 
But we purchase all the vehicles for the Parks Department. And basically 
we're not a clearing house but an agency used to purchase equipment for 
them. Our purchasing agent Will, is probably more knowledgeable on the 
engine sizes versus the needs, type of transmission, size of trucks, what's 
available on options for these trucks. And to a certain extent these 
different agencies feed us the information. We gather all this information 
and put it in the best package. And a lot of times these best packages go 
along with ordering five trucks for Parks, five for, for DSA, five for, 
similar trucks by ordering bulk we get a cheaper price. In fact we 
purchase by fleet prices rather than the kind of prices the general public 
would purchase on. But we have only one agent that does that for all the 
County and he will be retiring within the next couple years. 

COUNCILMEMBER JOHNSON: Yeah. And, and the reason that I'm asking is 
because this is such a specialized or such a constrained kind of I guess job 
description, that one of the things that I've gotten feedback over the years 
has been the dissatisfaction not with the quality of the work but just that 
the length of time that it takes for one individual or a very small staff to do 
what is a huge job. So for me I realize that it's kind of difficult, you 
know, when you're looking at this but I just really think that some of the 
departments I know have admitted that they may have, you know, not put 
in things, or they may not completely understood what it was that they 
should have requested in the vehicles. 

But there is a certain degree of frustration with vehicle replacement and 
the length of time that it's taking and also with our National Association 
of Counties purchasing power 'cause that's another thing that I know 
Chair Hokama has brought back other things that have helped us to keep 
down our costs. I really, even if it requires, Mr. Arakawa, or, Mr. Costa, 
you know, looking at I guess someway that we could improve or assist 
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especially with this individual retiring, this kind of I guess purchasing. I 
would really love to see that. And, and even if we have to fund a special, 
you know, like an analysis or a comparison or maybe bring in, you know, 
efficiency person to see if there are other ways that your department could 
do that. I really appreciate it. 

MR. ARAKAWA: Okay. Thanks for those comments. And I wanted to make 
one correction. Sorry, that position is actually in Highways 
Administration, not in Garage Services. But anyway, sorry. It's 
Automotive Services Coordinator. 

COUNCILMEMBER JOHNSON: Well, you know, I guess we finally have 
gotten it. But it shows me that I'm not the only one that is uncertain about 
what goes on in County government. Thank you. 

CHAIR PONTANILLA: Thank you, Member Johnson .... (end aftape 6B - 5:25 
p.m.). .. 

COUNCILMEMBER MEDEIROS: Budget Director's handout on 10-10, page 
10 of 10. Under Garage Services Operations and then County Garage 
Hana and I see the same happening in the other districts. Was there a 
change on sub-object codes or a change in purchase procedures between 
Gas, Diesel and Oil and then Gas, Diesel, Oil, et cetera, Reimbursement. 
Because seem like there is a minus on all the Gas, Diesel, and Oil. Like 
are you getting out of that sub-object code and placing everything in, let 
me see sub-object code 6022 and it's, and the other one 6023. 

CHAIR PONT ANILLA: Department. 

MR. ARAKAWA: Councilmember Medeiros, this is kind of a budget, budgetary 
issue. You might recall there's this whole issue about whether the General 
Fund vehicles pay for tax and they are Highway Fund vehicles that --

COUNCILMEMBER MEDEIROS: Right. 

MR. ARAKAWA: --basically pay for gas, I mean. And you might recall several 
years ago we ran out of gas in this Wailuku baseyard, that was primarily 
more of an accounting issue because as the, there's a reimbursement from, 
from the General Fund to the Special Fund or was it the other way around? 

CHAIR PONT ANILLA: The other way. 
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MR. ARAKAWA: Anyway there's a lag in the payments that come at the end of 
the fiscal year. It's not that we didn't have enough money to pay for gas, 
it's just that the reimbursement lagged by a month or two. When it came 
to the end of the fiscal year, there was insufficient money to basically pay 
the bills near the end of the fiscal year. So basically what you look at here 
is an attempt to try to keep it basically so that there are, you know, no 
reimbursements that need to be made toward the end of the year and so 
there will be sufficient funds to pay for the gas and that'll allow for an 
actual amount that's needed during the fiscal year. I mean that's, that's 
basically it. Maybe the accountants would disagree but it makes it a lot 
simpler for the operational folks to, to do that. 

COUNCILMEMBER MEDEIROS: So, so when, in sub-object code 6022, '07 it 
was for Hana, again, it was 1,347, '08 65,000 and then '09 request 1,500. 
The 65,000 is 6022, that's not the Reimbursement Account though, so 
why, why is that ... 

MR. ARAKAWA: Yeah. I think you need to look at the Reimbursement 
Account and the Regular Account as the total gas needs for the district. If 
you look at it that way it's gone up maybe from 69,000 in '07, it got 
reduced a little bit to 65,000 in '08 and now we're asking for 71,500 in 
'09. So it's fairly constant. 

COUNCILMEMBER MEDEIROS: So the two sub-object codes, accounts share 
a relationship on the accounting and the amounts, I'd say? 

MR. ARAKAWA: Yes. 

COUNCILMEMBER MEDEIROS: Okay. Mahalo, for that. Mahalo, 
Mr. Chairman. 

CHAIR PONT ANILLA: Thank you. Member Molina. 

COUNCILMEMBER MOLINA: Thank you, Chairman. No, no real, no 
questions. I notice it's right around 5:30, supposed to be ending. So it's 
been a long day and I know we have a pretty ambitious budget schedule 
here so, you know, for me I'm done for the day. And I just wanted to 
know our status, are we pretty much on course so far? We're not --

CHAIR PONT ANILLA: So far. 

COUNCILMEMBER MOLINA: --behind or anything? 
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CHAIR PONTANILLA: We get two more minutes actually. 

COUNCILMEMBER MOLINA: Oh, go ahead. All right. We'll I'll yield then. 
Thank you. 

CHAIR PONT ANILLA: Member Hokama. 

VICE-CHAIR HOKAMA: You know, my concern is again I hope we are not 
underestimating the amount of fuel we're going to need to do a good 
operation. And, you know, we see it every week you got to the pump, you 
know, you just pray the price going down, you're not sure what's going to 
happen at the pump every week you go. So how have we protected the 
County from major price fluctuations? Do we have some type of 
agreement out there with a fuel provider that says, you know, the County's 
gonna commit to 250,000 gallons of unleaded fuel, 200,000 gallons of 
diesel fuel, we want a bulk rate. You know how are we approaching to try 
and minimize those big spikes regarding fuel costs? 

MR. ARAKAWA: We, we basically pay wholesale rates for the gas and diesel. I 
don't know exactly how much lower it is than the retail but it is lower than 
what you would pay, you know, at your regular service station. 

VICE-CHAIR HOKAMA: Regular pump. 

MR. ARAKAWA: And of course we don't have to pay the County fuel tax. So it 
is a little lower but, you know, the suppliers of course their, what they buy 
their fuel at fluctuates as well so we're subject to market fluctuations like, 
you know, any other retail buyer as well. It's just that the price we are 
paying is a little bit lower than the retail. 

VICE-CHAIR HOKAMA: So who are we buying from? Are we buying from 
Tesoro, Chevron, or are we buying from the middle guy? 

CHAIR PONTANILLA: We put it out to bid. Maui Oil now, yeah? 

MR. COSTA: Yeah. I believe we put it out to bid and I think Maui Oil got it 
pretty much now. 

VICE-CHAIR HOKAMA: Okay. So that is for the whole contract period, 
Mr. Costa? And I, you know, you just need to help educate us. So do 
they bid on per year? Or they bid in per, every time they refuel us? 
What's the general process? 
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MR. COSTA: No. I would guess they bid on it per year plus they probably got in 
their contract clause that any kind of, for fuel adjustments, same as Maui 
Electric and all these other people do. So, yeah, we not necessarily paying 
the same price throughout the year. I'm sure they got their clause in there 
to. I haven't seen their contract though. 

VICE-CHAIR HOKAMA: Okay. I would be interested in, in those clauses, you 
know. For me, you know, I hope we've hedge, you know, the utility 
hedges some of this things by locking in certain factors so that with 
changes in the market, they don't get that, that shocker ticker price, you 
know. They've hedged it by agreeing to certain type of contractual 
obligations. So I would like to see how the County's approaching this 
type of, 'cause, you know, electricity and fuel are two of our biggest 
expenses in everybody's departments budget request. Fuel and electricity, 
so if you can get that for us please. 

MR. ARAKAWA: Okay. We can do that. 

VICE-CHAIR HOKAMA: And then, Director, eventually as we work on how 
we're going to adjust the County, have you started discussions about the 
possibility of relocating the baseyard in Wailuku to a new site? 'Cause I, 
I, for people like me I have different future plans for that parcel. 

MR. ARAKAWA: The future of that site, well, as you know Solid Waste is also 
in that baseyard, Parks is also there. Parks is looking to move out to their 
facility at the stadium. Solid Waste has, what is a temporary building, is 
supposed to be a temporary building there. But the future of that 
baseyard, well, it's basically, probably, we're probably going to run out of 
space over there eventually. So I guess the first thing we really want to 
take a look at what the eventual use of that baseyard will be through that 
Wailuku Campus Space Study which is being contracted to, now. 
Whether or not we want to satisfy our office space needs here in this 
campus or whether we want to expand to the baseyard, to the old post 
office or, you know, some other place basically. So I guess that's the, the 
driving factor at least at this point, trying to figure out, you know, what 
our, our overall office needs are first and then we'll have to figure out 
whether or not the baseyard needs to move in the longer term. 

VICE-CHAIR HOKAMA: Okay. Again it is one of the few parcels we own on 
the County's I guess the issue regarding today's paper is the amount of 
lease funds we, we need to appropriate to take care of our requirements. 
But, you know, I see the baseyard and industrial uses somewhere else in 
the future that when it makes sense for us. 'Cause that is valuable space 
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for the County for, for needs, and I would say the baseyard needs is going 
to grow also. I don't see us having a lot less employees, I don't see us 
having a lot less vehicles, whether it be sedans, trucks, equipment, paving 
equipment, sewer equipment, landfill equipment, you know, the baseyard 
is going, is still going to be required. But I was looking at a, maybe 
another better suitable site to take care of the County's growing needs for 
that. You know, Chairman, I think when we hit CIP this is, I'd spend 
more time for discussion so I, I thank you for this afternoon. 

CHAIR PONT ANILLA: Thank you, Mr. Hokama. Yeah, I agree with you that 
the existing baseyard is a valuable piece of property and I think, you 
know, it behooves us, you know, to centralize some of our functions that 
we do in the County. Maybe not at that location but somewhere else away 
from the general community. So short comment on that, Mr. Arakawa? 

MR. ARAKAWA: Well, Mr. Chair, I wonder if I can just make one point before 
we adjourn for the day. This is an unrelated point but a clarification. On 
page 17-49, this is under Salaries and Wages detail, under County Garage 
Hana there is a listing for Clerk III and you'll note the EP list this as zero. 
And so, you know, this position actually doesn't exist so that can be 
deleted from the, the budget. 

VICE-CHAIR HOKAMA: Once more please, Director. 

MR. ARAKAWA: Seventeen dash forty nine under the Salaries and Wages. 

COUNCILMEMBER MEDEIROS: Mr. Chair, question. 

CHAIR PONT ANILLA: Mr. Medeiros. 

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. So if it doesn't 
exist, why is it in here and did it exist at one time and then get eliminated? 

MR. ARAKAWA: As far as we know there was a request that was asked of the, 
the folks out in Hana as to whether or not the clerk would be needed in the 
garage. And it was felt that they could operate without a clerk so the, 
although the position was contemplated at one time, they said they didn't 
need it so it was not included in, in the budget. 

COUNCILMEMBER MEDEIROS: So they being the district of Han a? 

MR. ARAKAWA: The district folks out there, yes. 
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COUNCILMEMBER MEDEIROS: Okay. 

MR. ARAKAWA: In, in the garage. 

COUNCILMEMBER MEDEIROS: Thank you. Mahalo, Mr. Chairman. 

CHAIR PONT ANILLA: Thank you, Mr. Medeiros. Just fast question for the 
Budget Director. In regards to what was just said, does the money that is 
being requested for '09 now becomes available? 

MR. PABLO: Thank you, Mr. Chair. I was not aware of this until Mr. Arakawa 
had brought it up just a minute ago. So this is something I would like to 
take back to the office and double check and I can report to you tomorrow. 

CHAIR PONT ANILLA: Thank you. Okay. Members, if you have any more 
questions if you can provide your questions to the Chair, I'll gladly 
provide it to the Department for more response. So today's session with 
the Public Works Department we took care of the program budgeting area, 
Salaries, Wages, Operation as well as Equipment. Tomorrow our 
schedule looks like starting at 9:00 a.m. we'll continue with the Public 
Works Department in regards to the capital improvement projects that they 
have listed. And, Members, you know, what was passed out to all of you 
this afternoon is a quick look as far as the Fiscal Year 2009 CIP proposal 
by the Department. So this will make it real simple rather than flipping 
pages as we go through the capital improvement projects. We'll go from 
9:00 to 1:00 p.m. and then we'll adjourn and we'll reconvene the meeting 
on Molokai, district meeting seven o'clock tomorrow at Mitchell Pauole 
Center and then we come back to Maui. On Wednesday it's a holiday so 
our next meeting here in this chambers would be on Thursday nine o'clock 
to 3 :30 p.m., at that time the departments that will be here are the Police 
and the Water Supply Department. And then we adjourn and then 
reconvene again at West Maui, Lahaina Civic Center at 6:00 p.m. and then 
we continue deliberation on the budget on the Water Supply on Friday 
from nine to 5:30 p.m.. So with that, Members, any announcements, 
comments at this time? Questions? If not the Budget meeting of March 
20 is adjourned. . .. (gavel) . .. 

ACTION: DEFER pending further discussion. 
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ADJOURN: 5:40p.m. 

bf:min:080324 

APPROVED: 

EPH PONTANILLA, Chair 
Budget and Finance Committee 
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